[image: image1.png]


FACULTY: Economic and Social Sciences
DEPARTMENT: Economics
SPECIALITY:EKON2
LEVEL OF EDUCATION: degree I studies
FORM OF EDUCATION: full - time
PROFILE:practical
SUBJECT CARD
(Sylabus)
	Course title: Quality and environmental management systems
	Points ECTS: 3

	Leader: dr Michał Makowski

	Year: 2
	Lectures
	Seminars
	Laboratory exercises
	Exercises
	BUNA*
	Form of credit*

	Semester: 3
	9
	0
	0
	24
	0
	ZO/ZO/Z

	* E – exam; Z – credit; ZO – pass grade, BUNA –without the participation of an academic teacher

	Purpose of the object: presentation of key aspects related to understanding the essence of quality management systems, as well as the implementation and practical functioning (improvement) of systems in manufacturing and service enterprises; performance of a specific practical task and discussion of the results achieved, the possibilities of their improvement and application potential in organizations

	Teaching methods: assimilation of knowledge through a traditional lecture; practically implemented tasks: case study and brainstorming.

	Prerequisites: knowledge of: basics of organization management, basics of marketing, basics of statistics

	Nr
	Subjects of classes

	I
	LECTURES-
1. Introduction to quality management

2. Quality system according to ISO 9000 - elementary concepts and their definitions

3. The formal aspect of quality assurance - ISO 9001 certification.

4. Quality management instruments.

5. The ISO 14000 environmental management system and its implementation.

6. Other quality assurance systems: HACCP, ISO 18000, GMP, GHP, GLP.

7. TQM concept and principles of its implementation in organizations.

8. The formal aspect of quality assurance - development of selected elements of the quality system documentation

	II
	CONVERSATORIES- Not applicable

	III
	LABORATORY EXERCISES - Not applicable

	IV
	EXERCISES –
1. Construction and principles of using ISO - 9000, 9001 and derivatives in the ZSJ concept.

2. Quality costs - classification and meaning.

3. Documentation of the quality system (Quality Manual, procedures, instructions, quality records).

4. Management of the quality system documentation.

5. Quality improvement instruments.

6. Organoleptic evaluation of products.

	V
	BUNA- Not applicable

	Effects of the education

	Directional  effects - the symbol and the detailed list


	Object effects - detailed list

	in the field of  KNOWLEDGE:
1. E1_W01 has elementary knowledge about the place of economics in the system of sciences, its character, methodology and connections with other scientific disciplines, knows and understands the basic terminology of economic sciences
2. E1_W03 has basic knowledge about the relations between phenomena, entities, structures and economic institutions on the micro, macroeconomic and sectoral scale, both in real and monetary terms, including in the field of selected specialization in the field of economics
3. E1_W04 knows the economics, created by the discipline of science, the method of studying the types of ties and economic and social relations as well as the regularities that govern them, including the scope of the chosen specialty in the field of economics
4. E1_W05 has basic knowledge about man as an entity creating economic structures, knows the rules of human behavior in the area of ​​satisfying needs, has elementary knowledge about the principles and motives of human activity in the process of creating and implementing tasks and organizational changes of these structures
5. E1_W06 knows the standard scientific methods and tools appropriate for the scientific discipline, including techniques for obtaining data from primary and secondary sources, allowing to analyze and interpret phenomena, processes, entities, structures and activities of the organization
	The student has an elementary knowledge of the essence of quality management and other quality systems, knows the basic terminology resulting from the ISO standard.

The student has knowledge about the phenomena occurring and the need to improve the processes leading to their optimization, and as a result, certification of the system's compliance (the structure developed) with the requirements of a specific quality standard.

The student knows the methods (instruments) related to quality improvement - the so-called classic and new approach.

The student has knowledge about the behavior of people in the organization of their needs related to the optimal performance of work based on the documentation of the quality assurance system and mental constraints resulting from the implementation of the ISO concept.

The student knows standard methods and tools for obtaining data and their interpretation based on quality improvement tools, allowing to optimize processes in the organization in accordance with the requirements of ISO standards.


	On the field of  ABILITY:
1. E1_U01 is able to correctly observe and interpret economic phenomena and economic processes using basic economic terminology
2. E1_U02 is able to use the basic theoretical knowledge and effectively and effectively obtain reliable data from primary and secondary sources to analyze specific economic processes and phenomena in the field of economic disciplines (in conjunction with the selected specialty in economics)
3. E1_U04 is able to forecast economic processes and phenomena and their practical consequences and risks using standard methods and the application of technologies and tools created and adopted by economic sciences (including statistics and econometrics)
4. E1_U06 has the ability to formulate practical applications useful for decision-makers at different decision-making levels in the organization and to present their own ideas and doubts based on argumentation referring to key theories and views of economists, Polish and foreign as well as good economic and social practices
5. E1_U07 uses the acquired economic knowledge as well as practical conclusions and specialist experience in independent implementation of tasks, as well as independent conducting business and resolving dilemmas of professional work
6. E1_U09 has the ability to observe, understand and analyze phenomena, document and improve the ongoing economic processes with the help of economic scientific methods
	The student is able to correctly observe and interpret economic phenomena and processes using the terminology and norms from the ISO family.
The student is able to use theoretical knowledge and obtained data characterizing the course of processes in the organization to analyze and optimize further their course.
The student is able to predict the processes taking place in the organization using quality improvement tools and indicate the practical consequences and risks of the processes based on the system documentation.
The student has the ability to formulate practical conclusions based on the documentation of the quality assurance system and to formulate ideas and doubts related to the functioning system - optimization and improvement of processes and documentation.
The student uses knowledge in the field of process improvement and the application of quality assurance principles - striving for customer satisfaction - in self-fulfillment of tasks and professional work.
The student has the ability to observe the occurring processes and proper use of relevant documents, as well as generate new records to improve the processes.


	On thie filed of  SOCIAL COMPETENCES:
1. E1_K02 is able to actively cooperate in teams, including international ones, and assume different roles, respecting socio-cultural, ethical and legal norms
2. E1_K04 being aware of the limitations for social and economic policy, correctly identifies, diagnoses and resolves dilemmas and searches for optimal (alternative) variants of solutions related to the reliable performance of the profession
3. E1_K05 participating in economic and social projects is prepared to boldly and substantively provide views and arguments, can match them with legal, economic, ecological, political and social requirements
4. E1_K06 can independently supplement and improve acquired knowledge and economic skills, is open to new ideas and techniques, has a tendency to learn with each method and a natural need to interact with other participants in the learning process
5. E1_K08 is characterized by personal values ​​related to professional ethics and business social responsibility, respect for others and loyalty to the organization and its members
	The student is able to actively cooperate in teams dealing with quality improvement (quality circles).

The student correctly identifies, diagnoses and perfects the processes taking place using quality improvement tools and creating appropriate documentation.

The student participates in quality improvement projects, is prepared for substantive discussion and providing views related to the improvement of quality systems.

Student is able to supplement knowledge and improve skills related to quality assurance, is open to continuity - permanent improvement of quality.

The student is characterized by personal values related to the professional responsibility of business and respect for the views and opinions of others in the field of comprehensive (holistic) improvement and quality assurance.

	Ways of verification of learning outcomes (KNOWLEDGE, SKILLS, SOCIAL COMPETENCES)

	Effects (symbol)
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	Individual project
	Group project

	E1_W01…06
	
	
	X
	
	
	
	
	
	
	
	

	E1_U01
	
	
	X
	
	
	
	X
	X
	
	
	

	E1_U02
	
	
	
	
	
	
	X
	
	
	
	

	E1_U04
	
	
	
	
	
	
	X
	
	
	
	

	E1_U06
	
	
	X
	
	
	
	X
	X
	
	
	

	E1_U07
	
	
	X
	
	
	
	X
	X
	
	
	

	E1_U09
	
	
	
	
	
	
	X
	X
	
	
	

	E1_K02
	
	
	
	
	
	
	X
	X
	
	
	

	E1_K04…07
	
	
	
	
	
	
	X
	X
	
	
	

	Form and conditions for passing the subject: Implementation of the project (alone / group) with discussion; credit based on practical tasks discussed during classes, pass the lecture in writing - issues of a closed and open interpretation.

	Basic reference materials: ( up to 3 items)
1. Hamrol A., Mantura W., Zarządzanie jakością. Teoria i praktyka, PWN, Warszawa 2006.

2. Urbaniak M., Zarządzanie jakością. Teoria i praktyka, Difin, Warszawa 2004.

3. Hamrol A., Zarządzanie jakością z przykładami, PWN, Warszawa 2011. IBUK Libra
Supplementing literature:
1. Ćwiklicki M., Obora H., Wprowadzenie do metod TQM, UE w Krakowie, Kraków 2011 IBUK Libra
2. Łańcucki J., Podstawy kompleksowego zarządzania jakością TQM, AE, Poznań 2006.

3. Matuszak-Flejszman A., Jak skutecznie wdrożyć system zarządzania środowiskowego wg normy ISO 14001, PZITS, Poznań 2001.

4. Myszewski J.M., Po prostu jakość, Akademia Leona Koźmińskiegow, Warszawa 2009. IBUK Libra
5. Nierzwicki W., Zarządzanie jakością – wybrane zagadnienia, ODDK, Gdańsk 1999.
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